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"FOR SERVICE 8c SACRIFICE" 

The Town of Federalsburg continues to make strides on the path as one of Maryland's Safest Cities. Overall crime is 

down 12% from last year's historic low numbers. This, coupled with one of the lowest violent crime rates when 

compared with the other Maryland municipalities, has kept Federalsburg on the top ten list of "Maryland's Safest 

Cities" metrics. This year, we have moved from the eleventh place ranking down to number seven. 

The police department continued to turn in strong production numbers for 2022, and we appear to be leveling off 

with a 4% increase over 2021 levels. Our retention of personnel remains robust as we completed another year with 

a full complement of staff. This is remarkable in view of the historic attrition rates being faced by every allied 

department in our area, and throughout the State of Maryland. We continue to believe that the retention of skilled, 

seasoned officers is a principle, driving force in our success; and it remains a primary focus of the department's 

administration. 

Working with Enterprise Fleet Services, we were able to replace two vehicles according to our established schedule. 

While many agencies have struggled to locate replacement vehicles during the supply chain disruptions, we have not 

been challenged in this regard. This year, we opted for an electric hybrid version of the Explorer Police Package 

vehicle as one of our replacements. We are monitoring its capabilities and use for future consideration. To date, this 

vehicle is providing significant fuel savings to our fleet. 

Traffic safety continued as a focus for the department during 2022. We utilized data captured by our radar system 

around the current School Zone to assist us with plans to adopt an automated speed camera system. We believe this 

system, once in place, will provide enhanced traffic safety in town while paying for itself in the process. Any excess 

revenue will be able to supplement the department's growing budgetary demands. This year we experienced an 

increase in traffic accidents. We will be studying the data to determine where enforcement efforts may increase 

traffic safety. 61% of our accidents occurred on Federalsburg Highway where speed and failing to yield the right of 

way were the primary factors involved. 

Our staff continues to receive some of the finest law enforcement training available. This year they attended over 

one thousand hours of training in various law enforcement disciplines. Three of our staff attended instructor level 

training so they can now certify personnel in firearms, defensive tactics, electronic control weapons, and physical 

fitness. 

"FOR SERVICE 8c SACRIFICE" 



Office of Accountability 

This year, the department has grappled with the changes brought forth by the Maryland General 

Assembly which eliminated one process for addressing departmental investigative and disciplinary 

matters and created an entirely new one. We took a proactive approach and pioneered an Office of 

Accountability within the police department. This position conducts ongoing personnel audits of all 

aspects of the job performed by our staff including: body worn camera reviews, report thoroughness, 

and officer compliance with new mandates. We chose to approach these changes as an educational 

opportunity to assist our staff with a sense of building on their professionalism and making our 

department a model in addressing these changes to the law enforcement community. This new process 

has provided positive feedback in real time along with corrective, constructive reviews for staff. On 

average, the department conducts 30 personnel performance audits and reviews each month. 

Reported Statistical Highlights for 2022 

Overall, crime has dropped by 12% over the previous year. To put this in perspective, the current Violent 

Crime Rate has been reduced by 661% over the past four years. During the same time period, we have 

been able to reduce our Property Crime Rate by 241%. The charts included with this report show the 

decline is one which has been consistently trending downward over the previous four years as opposed 

to being an anomaly. 

Leading the downward trend, burglaries dropped by 50% and thefts declined 19%. These two categories 

make up the bulk of our Property Crime numbers. Our Violent Crime Rate held steady at our historically 

low numbers. 

Department Productivity 

Staff productivity has increased by over 281% during the past four years. This year's numbers reflect a 

4% increase over 2021 and we expect a leveling to occur at current levels. It is likely that we will remain 

at current levels until we add additional personnel. It is not difficult to see a correlation between 

increasing departmental productivity and the lowering of our crime rates. 

Surveillance System Upgrades 

We continue to upgrade our existing surveillance camera system with replacement cameras and 

expanding capabilities. We have dedicated Office of Homeland Security grant funding toward this 

purpose on an annual basis. This year, we included the addition of License Plate Reader capable cameras 

in our downtown corridor with a grant from the Maryland Governor's Office of Crime Prevention. This 

system is being fully funded and maintained by the Maryland State Police Office of Technology and all 

required data capture and reporting will be performed by the State of Maryland. Any needed data will 

be easily accessed by our staff. We are just finishing the new camera installation at the Marina Park 

Complex which will provide full coverage of the entire park area and Main Street. This system represents 

our first expansion using a dedicated online link through Comcast allowing for remote monitoring from 

anywhere with access to the internet. We will be using this new system as a pilot program with an eye 

toward expanding our surveillance system to other business areas of town which may lack the line-of­

sight necessary for our older system. 
























